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1. Manylion y Cynghorydd / Councillor Details

Enw / Name: ANTHONY DEAKIN

Teitl y Gynhadledd / Conference Title: LGC Investment & Pensions Summit
Dyddiad y Gynhadledd / Date of Conference: 10 & 11 SEPTEMBER 2026

Lleoliad neu Ddarparwr / Location or Provider: THE EASTSIDE ROOMS BIRMINGHAM

2. Prif Sesiynau a Fynychwyd / Key Sessions Attended

Rhowch fanylion y prif sesiynau, gweithdai neu gyflwyniadau a fynychwyd / Please list the
main sessions, workshops or presentations you attended:

Thursday 10 September

9.10 to 9.55 LGPS in Transition: governance pooling and implementation

9.55 to 10.30 Active Global Equities in a more volatile world

10.30 to 11.05 Where will investment innovation come from in the new landscape
11.35 to 12.05 The Great British small cap opportunity: Growth, Value & Discovery
12.05 to 12.35 Building Income Resilience: the case for Real Estate Long Income
13.35 to 14.15 “Birds of a feather” discussion session

14.15 to 14.50 How can the LGPS build resilience to systemic climate and geopolitical
shocks

14.50 to 15.25 Private markets & emerging opportunities beyond the standard template
15,55 to 16.35 Local investment: what the LGPS needs before they can invest
16.35t0 17.10 Local investment models : what works in practice?

Friday 11 September

9.05 to 9.35 Governance in Practice : Delivering effective oversight in a changing LGPS
9.40 to 10.10 The Pensions Regulator : Priorities for the LGPS and the wider pensions
landscape

10.15 to 10.45 Single Purpose Pension authorities

10.50 to 11.20 From pensions gaps to practical action

11.50 to 12.25 Delivering local investment at scale and pace : from strategy to execution
12.25 to 13.00 The New Global Order: what matters for long term investors

3. Prif Bwyntiau a Ddysgwyd / Materion a Amlygwyd / Key Points Learned / Issues
Highlighted




Crynhowch y pwyntiau pwysicaf, y mewnwelediadau neu’r diweddariadau polisi a
gyflwynwyd yn ystod y gynhadledd / Summarise the most important points, insights or
policy updates shared during the conference:

| have summarised below the take aways from ,in my view, the three most “strategic “
sessions.

LGPS in Transition: governance pooling and implementation

Funds are shifting from direct investment management to strategic oversight — building
trust with pools, developing new governance skills and acting as effective pool clients are
now the primary responsibiliies of administering authorities. The success of pooling will
depend on relationships , not regulation — partner funds must collaborate with one
another and with pools to avoid duplication, coordinate oversight and develop shared
cultural objectives

Local investment: what the LGPS needs before they can invest

No fund on the Panel was willing to accept a lower risk — adjusted return for local
investment — fiduciary duty comes first, and any local investment programeme must sit
coherently within the Fund’s overall strategic asset allocation , not outside it. Local
investment is a multi year build , not an immediate deployment opportunity: the
groundwork — mapping stakeholders, understandind strategic authority priorities,
consulting partner funds, and building an investible pipeline - must come before capital is
committed at scale

Governance in Practice : Delivering effective oversight in a changing LGPS

The session examined the emerging role of the independent Person (IP) ahead of the
statutory requirement for all LGPS funds to appoint one by the end of the year. Speakers
stressed that the IP’s purpose is to strengthen governance and improve the quality of
committee decision making rather than to duplicate the advice already provided by
investment consultants , actuaries and legal advisers

4. Perthnasedd i’r Gronfa CPLIL / Relevance to the LGPS Fund

Esboniwch sut mae’r wybodaeth yn berthnasol i lywodraethu’r gronfa, strategaeth
fuddsoddi, gweinyddiaeth neu reoli risg / Explain how the information relates to the fund’s
governance, investment strategy, administration or risk management:

The programme for the 2026 Investment & Pensions Summit helped further
understanding of how UK government legislation and priorities are driving place based
investment . It provided insights to help align investment strategies with local economic
ambitions and explored how collaboration can mobilise long term capital to deliver
growth across the country.




5. Camau Gweithredu neu Gamau Dilynol a Argymhellir / Recommended Actions or
Follow-Up

Rhestrwch unrhyw gamau gweithredu, newidiadau neu drafodaethau pellach y dylai’r
pwyllgor/bwrdd eu hystyried / List any suggested actions, changes, or further discussions
needed by the committee/board:

LGPS in Transition: governance pooling and implementation

Training for both elected members and officers was identified as a priority with high
committee turnover and new skill requirements making structured induction and ongoing
development essential to the governance model that the reforms now demand

Local investment: what the LGPS needs before they can invest

There was a clear steer from the Panel that broad UK exposure, rather than hyper local
investment , was the appropriate starting point for most funds and pools , with local
specifically increasing incrementally as track record, governance and stakeholder
relationships develop over time

Governance in Practice : Delivering effective oversight in a changing LGPS

The speakers agreed that whether appointing a firm or individual to the IP role, the critical
success factor is the working relationship between the IP, the committee and the senior
officer , alongside a clearly scoped contract that defines expectations from the outset to
prevent unexpected costs as the role develops (i.e. mitigate risk of role creep)

6. Deunyddiau neu Adnoddau a Gasglwyd / Materials or Resources Obtained

Cofnodwch unrhyw ddogfennau, dolenni, cyflwyniadau neu nodiadau a all fod o gymorth
i’r pwyllgor / Include links, documents, slide decks, or notes that may assist the
committee:

Presentation slides are to be uploaded onto the conference app

7. Asesiad Cyffredinol / Overall Assessment

Rhowch eich adborth cyffredinol ar werth ac effeithiolrwydd y gynhadledd / Provide your
general feedback on the value and usefulness of the conference:

Excellent conference. Very informative re the current investment changes and issues.

8. Sylwadau Ychwanegol / Additional Comments

Defnyddiwch y rhan hon ar gyfer unrhyw sylwadau neu bryderon ychwanegol / Use this
space for any extra observations or concerns not covered above:




There were far fewer exhibitors at the summit which | believe reflects the move from
funds to pools re investment decisions. | think we can expect a change in conference
formats in response to this move.




